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  This article reviews practical applications of seven interventions that target safety-
related behaviors. It attempts to answer the question: What does it take for more people to 
become interpersonal change agents for occupational safety and health? 
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  The peer observation component of a behavior-based safety process can limit its 
application in certain settings—such as people who work alone or in settings where they 
cannot leave the work area. Self-monitoring is an approach that can be used to address 
this limitation. This article presents the results of a study of the application of this 
technique with a group of computer users. 
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Great leaders bring out the best in people by showing them the intrinsic consequences of their work, th
inspiring them to be self-accountable. To do this, they demonstrate humility, acknowledge the contribut
others, accept personal responsibility for failure, promote a learning culture, demonstrate optimistic su

seeking, make rigorous and discriminating personal decisions and encourage self-motivation. This article 
on these principles and offers some practical ways to bring them to life. 

 


